Running head: INFORMATION AND SUPPLY CHAIN SYSTEMS 

    
      1
INFORMATION AND SUPPLY CHAIN SYSTEMS
                                                        3
    
             

                                     Outline –Information and Supply Chain Systems         
Name
  




          Institution
Outline –Information and Supply Chain Systems

The project report shall summarize the results of the analysis and provide recommendations on what the company should do and based on facts from the analysis. The report starts with an introduction and flow as follows: 
A. Introduction: 

This project seeks to provide an evaluation of supplier-to-customer practices in relation to recent growth in the firm and increasing demand for quicker responsiveness to customers. The company under consideration for this project is ACME Corp. which designs and markets leading-edge devices named “Voice Assistants.” The Voice Assistants are add-on boxes used by many OEMs   as plug-and-play devices across a broad variety of IoT products. Data is sales and U.S. Census population mainly sourced from the ERP system and U.S. Census Bureau
B. Management Information Systems supporting Sales:
This part examines how data derived from ERP, forecasts and population census can help to support sales decisions and other supply chain decisions.
C. Logistics – Purchasing:

Data on order for the Voice Assistant product line will be examined to inform recommendations on logistics and purchasing. Output factors shall be considered to ensure optimal outbound logistics.   
D. Logistics – Inventory:

The inventory Holding Cost Rate shall be computed and together with the demand forecast pro-rated for each region and the optimal inventory policy will be valuable in determining the estimated number of orders per expected to be placed per year by potential Distribution Center. The choice for allocation of a Distribution Center is critical for any organization because it has impact on the management of inventory costs (Reid & Sanders, 2015). In addition, several managerial actions will be proposed on what can be done to further enhance the optimal inventory policy. The number of Distribution Centers across the U.S has an impact on the inventory costs for ACME and this will be discussed in details in the main report. 
E. Logistics – Transportation:

Estimation on the location for FOUR new Distribution Centers is included in the report and six options for shipping goods assessed. Important elements included in the assessment include speed and flexibility, and the rate of relative cost. The modal selection from Port-of-Entry to every one of the Distribution Centers is selected. Components, raw materials, and finished goods from suppliers need to be delivered to   the four Distribution Centers and therefore the selection of the modal is critical. The initial evaluations for a demand-centric location are determined in order to provide a more convenient nationwide Fulfillment Center to be able to serve every region.   
F. Supply Chain Management:

The analysis shall identify a single key customer and a single key supplier for the Voice Assistant IoT Add-on Box product with the intention of finding the appropriate form of business relationship that ACME needs to pursue with the customer and supplier. The analysis shall go further to examine the kind of data to be shared in the relationship as this will inform how the parties engage and commitments from each side. The implementation of the Supply Chain Management shall examine critical factors in SCOR processes the ACME will recommend to key supplier as criteria for good practice. Finally, the enablers of SCM shall be described and proposal made on a technology enhancement for ACME in relation to improvement in SCM
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